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MultiplY-Ed (X-Ed) is a youth-led, multi-sectoral, and multi-level accountability initiative on education. 
It is a project of the Center for Youth Advocacy and Networking (CYAN), Government Watch (G- Watch), 
and the Student Council Alliance of the Philippines (SCAP) that aims to improve transparency, participation, 
and accountability in education governance, particularly the implementation of learning continuity plans for 
Senior High Schools and the transition to face-to- face classes post-COVID.

The Center for Youth Advocacy and Networking (CYAN) is a youth-led, youth-serving, non-government, 
and non-profit organization that envisions a community where young people are empowered and able to 
effect societal change towards a truly just and democratic society. CYAN works towards its vision by building 
on the following key areas of work: (1) human rights and advocacy; (2) youth right advocacy; and (3) youth 
empowerment and capacity-building.

Government Watch (G-Watch) (www.g-watch.org) is a national citizen movement and action research 
organization that aims to improve governance and deepen democracy by scaling accountability and 
empowering citizens. G-Watch has more than two decades of experience in citizen monitoring and action 
research on transparency, participation and accountability. It is currently present in 12 localities all over the 
Philippines with partners and allies from civil society, government and international community.

X-Ed Contact information: 

33G Mabait Street, Teacher’s Village East, Diliman, Quezon City 
multiply-ed@cyanpilipinas.org
(+63) 917 879 3279 
Facebook: Multiply-Ed Philippines Twitter/Instagram: @MultiplyEdPH
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Multiply-Ed or X-Ed is a project of the Center for Youth Advocacy 
and Networking (CYAN) (www.cyanpilipinas.com) and Government 
Watch (G-Watch) (www.g-watch.org) that aims to set up a youth-
led, multi-sectoral, and multi-level monitoring of education at the time 
of COVID-19. The project aims to monitor the Philippines government’s 
Learning Continuity/ Learning Recovery Plans for Senior High Schools 
(SHS) and the transition to face-to-face classes post-COVID 
implemented by the Department of Education (DepEd) to address the 
education needs of the Filipino youth in the time of the pandemic and 
post-pandemic.

Specifically, it aims to improve transparency, participation, and 
accountability (TPA) and contribute in making service delivery at the 
SHS resilient, responsive, and accountable in all levels of governance:

•     At the school level, it seeks improved ability to adjust and implement learning continuity strategies (LCS).
•    At the subnational level, it seeks improved support systems and trainings for schools to localize or boost 
       implementation of their LCS.
•    At the national level, it seeks an improved learning continuity policy (LCP), program, and budget
       implementation at the time of the pandemic.
•    At the international level, X-Ed seeks international performance standards of learning continuity during
      crises that are responsive and supportive of local realities.

Employing vertical integration as its strategy,1  X-Ed monitoring and advocacy campaigns involve 
engagement at all levels of decision-making to enable complete citizen oversight in pushing the government 
to be more responsive and accountable. The campaign is also youth-led. X-Ed’s youth-led approach involves 
leadership and involvement of the youth in all the aspects of the campaigns that aim to benefit the youth and 
students themselves. Youth and student leaders comprise the monitoring teams as well as predominantly of 
the management team.  

 1 Aceron, Joy, ed. (2018). Going Vertical: Citizen-Led Campaigns in the Philippines. Quezon City and Washington, 
DC: Government Watch and Accountability Research Center.
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Vertical integration is a more effective way of 
doing accountability work. It “can reveal more 
clearly where the main problems are, permitting 
more precisely targeted civil society advocacy 
strategies.”2Vertical integration is also deemed more 
effective in addressing corruption and exclusion, 
since “corruption and social exclusion are produced 

by vertically integrated power structures,” thus 
making “parallel processes that are also vertically 
integrated”3 more able to effectively engage 
“accountability politics” and build long-term 
“countervailing power” 4 that would prompt the state 
to become more open and transparent.

X-Ed’s youth-led approach5  is operationalized through the leadership and involvement of the youth in all the 
aspects of the campaigns, that aim to benefit the youth and students themselves.  

This

In sum, the approach to engagement by X-Ed is 
constructive accountability.7  The aim of monitoring 
is to improve governance, particularly the systems 
and policies governing program implementation 
and service delivery. It is not for fault-finding 
and witch-hunting. Checking of compliance 
to standards is also meant as a way to remind 
duty-bearers of what are expected of them. 
Quick response and action from government is 
encouraged to note positive compliance. X-Ed also 
employs social accountability and the G-Watch 
monitoring approach in the process of developing 
monitoring mechanisms or advocacy strategies.

pertains to full participation of the 
youth in matters concerning them—
from planning to monitoring (“isip, 
gawa at salita ng kabataan para sa 
kabataan”). Youth-led initiatives and 
efforts, furthermore, are done not for 
the sake of compliance, but for youth 
development, nation-building, and 
the creation of a far better future. 
Taking into consideration the needs 
and demands of the youth results in 
the implementation of more meaningful 
and substantial measures that benefit 
not just the young people, but also the 
community in general6.

2  Fox, Jonathan (2001). “Vertically Integrated Policy Monitoring: A Tool for Civil Society Policy Advocacy.” Nonprofit and Voluntary Sector Quarterly. 
30 (3); p. 624.  
3  Fox, Jonathan (2015a). “Social Accountability: What Does Evidence Really Say.” GPSA Working Paper No. 1. Washington, DC: The World Bank; p. 
33. Retrieved from: https://accountabilityresearch.org/publication/social-accountability-what-does-the-evidence-really-say/.
4 Transparency and Accountability Initiative (2015). “Scaling Accountability: Integrated Approaches to Civil Society Monitoring and Advocacy.” 
Concept paper for the Open Government Hub workshop; 18-20 June; Washington, DC. 
5 Maglanque, Victoria and Joy Aceron (2022). “The Kids Are Alright: ‘Youth-Led’ Initiatives on COVID-19.” TPA Now! Issue 5. Quezon City: Government 
Watch. Retrieved from: https://www.g-watch.org/resources/vertical-integration-research/kids-are-alright-youth-led-initiatives-covid-19.
6 Ibid.; p. 15. 
7 Aceron, Joy (2022). “‘Constructive Accountability’: Sandwich Strategy for Textbook Delivery in the Philippines.” Case Study. Washington, DC: 
Accountability Research Center. Retrieved from: https://accountabilityresearch.org/publication/constructive-accountability-sandwich-
strategy-for-textbook-delivery-in-the-philippines/.
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For G-Watch, the following are the four key elements of accountability: 

INFORMATION MECHANISMS RESPONSIVENESS PARTICIPATION

•     Information – Making public information available/ accessible/ useful to citizens.
•     Mechanisms – Enabling mechanisms of accountability, such as feedback, grievance redress and
          monitoring and evaluation systems. 
•     Responsiveness – Ensuring response and action from government.
•       Participation – Empowering citizens in holding their governments accountable and demanding resposive
               and effective delivery of public services and programs. 

To strengthen accountability, these four key elements must be enabled. For G-Watch, the presence of these 
four elements enable a demand-supply synergy, where demand refers to citizen voice, and action and supply 
refers to state mechanisms for accountability. Both must be enabled, including their interface or synergy to 
continuously build accountability. 

This is akin to ‘strategic social accountability’ that, according to recent empirical research, has yielded 
better results. Strategic social accountability is characterized by the following:

•     Multi-pronged: Multiple, coordinated tactics.
•     Enabling environments for voice: To reduce perceived risks of collective action.
•     Voice needs teeth to have bite: To be heard, citizen voice needs governmental reforms that bolster
                                                                             public sector responsiveness’.
•     Take accountability to scale: Vertical integration of monitoring and  advocacy, plus broad geographic
                                                                          and social inclusion.
•     Realistic assessment measures: Because building accountability involves iterative, contested and
                                                                               therefore uneven processes.8  

Recent G-Watch research has shown the importance of enabling independent citizen oversight in instituting 
governance reforms through genuine bottom-up processes fueled by “fire from below” and fire from the top” 
or sandwich/ bibingka strategy9. This strategy is employed by G-Watch in its monitoring of government 
policies, programs, and projects.

8 Fox, Jonathan (2015b). “Strategic Social Accountability.” Presentation during the 2015 Global Partners Forum of Global Partnership 
for Social Accountability (GPSA); 12-13 May; Washington, DC. See also Jonathan Fox (2015).  
9Aceron, Joy (2019). “Pitfalls of Aiming to Empower the Bottom from the Top: The Case of Philippine Participatory Budgeting.” 
Accountability Working Paper 4. Quezon City and Washington, DC:  Government Watch and Accountability Research Center. 
Retrieved from: https://accountabilityresearch.org/publication/pitfalls-of-aiming-to-empower-the-bottom-from-the-top-the-
case-of-philippine-participatory-budgeting/. 

7



Constructive accountability refers to accountability 
efforts with the main goal of improving governance 
and public policies. These involve affirmative 
processes that help citizens claim their rights 
and entitlements, while supporting government’s 
compliance with their own standards. 

Monitoring with a constructive accountability frame 
is not ‘fault-finding’ or ‘witch-hunting.’ Instead, it is 
about finding the gaps and flaws in public policies 
and systems to help propose solutions and get 
government to act on those solutions. 

Constructive accountability qualifies 
as constructive, both in terms of the 
ends, goals or targets of accountability 
(usually to improve a service delivery/ 
program, policy or system) and 
the accountability approach itself 
(preventative/ preventive instead of 
punitive). Both are shared/ agreed 
upon by government and civil society. It 
builds on a common term ‘constructive 
criticism,’ which means the criticism 
can be negative or critical, but it is 
meant to improve and help.10  

Constructive accountability have five features:

PURPOSIVE NOT WITCH-
HUNTING OR

 FAULT-FINDING

PREVENTIVE/PROACTIVE INDEPENDENT
& EFFECTIVE 

CITIZEN ACTION

WHAT’S CONSTRUCTIVE IS 
ACCOUNABILITY 

NOT ENGAGEMENT

1.     Purposive: at the center of our engagement 
with our government are the goals and objectives 
of our engagement. Again, the goal is to improve 
governance and public policies. 
2.  Not witch-hunting or fault-finding. The 
monitoring is not meant to find faults on individual 
officials (not fault-finding/ witch-hunting) to 
punish them or hold them to account. The G-Watch 
approach, as applied in Textbook Count and other 
monitoring initiatives, is described as “preventive” 
in that the citizen monitoring is meant to (1) prevent 
corruption/ inefficiencies; and (2) to improve 
systems/ policies/ processes. 

3. Preventive/ proactive. 
It involves affirmative processes that help citizens 
claim their rights and entitlements, help government 
comply with their own standards, empower citizens 
with information on standards and what to expect. 
It reminds duty-bearers of the standards and help 
them comply. 
4. Independent and effective citizen action. 
Accountability efforts are constructive, but 
uncompromising in independence and effectiveness. 
5. What’s constructive is accountability, not 
engagement. Engagement can be multi-faceted 
and adaptive if needed to achieve purpose. 

10Aceron (2022) op. cit., p. 22. 
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WHAT IS THE G-WATCH MONITORING

G-Watch monitoring engages different levels of 
decision-making from community to the national 
level, ideally with broad representation of sectors 
and communities.  This is to achieve a spectrum 
of sustainable gains—from ensuring efficient and 
effective services, to passing responsive and 
appropriate policies and decisions, to making 
institutions and systems strong, democratic and 
inclusive. 

The G-Watch monitoring  approach has shown 
positive results in improving transparency, 

participation and accountability in program 
implementation, procurement and service 
delivery. It has shown its effectiveness in 
facilitating collaborative relationships between 
local government units (LGUs) and citizens in 
undertaking accountability efforts that prevent 
corruption/ abuses, supports efficiency and ensures 
responsiveness. It has also been useful in providing 
inputs to policies and systems improvement, 
particularly in enhancing transparency, participation 
and accountability in programs and services of the 
government. 

WHAT IS SOCIAL ACCOUNTABILITY?

Social accountability is an approach to civil 
society engagement in governance that initially 
aimed to deter corruption in the bureaucracy and 
improve performance. This approach integrates 
civil society monitoring of government processes 
as a transparency mechanism,11 and traditionally 
employed constructive engagements between 
government and civil society actors. Examples of 
initiatives that utilize the SAcc approach include 
procurement monitoring, and monitoring of 
contracts and service delivery.1 2  

Meanwhile, as developed by G-Watch, the use of the 
Sacc approach means communities are continually 
engaged in the priority-setting, decision-making, 
and feedbacking process of projects and activities, 
so as to ensure that communities have ownership of 
the activities, design, and outcomes of a project or 
activity. 

Thus, aside from being based on constructive 
accountability, the process of developing monitoring 
mechanisms or advocacy strategies for X-Ed are 
participatory and based on findings from these 
participatory processes. Indicators to be monitored 
and included in monitoring tools, for example, are 
identified through consultations with beneficiaries-

communities and what they deem important to be 
monitored.

1 1Aceron (208); op. cit.; p. 2.
1 2 Ibid.; p. 63.
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A monitoring tool, in its simplest form, checks and 
ensures compliance by government agencies to 
specific standards (such as processes, quality, 
quantity, and time) in programs and services.13  It is 
a checklist of standards and indicators by which the 
accomplishment of a program or a service may be 
measured objectively.

G-Watch enables the participation of ordinary 
citizens in the monitoring of the government’s service 
delivery programs by providing them with tools and 
methods that answer the question that any ordinary 
citizen wants to ask: Is government delivering what it 
has promised and what is needed?  

These tools and methods compare input against 
output, plan against accomplishment, and 
expectation against result. The comparison looks at 
different variables: time (was the service delivered 
on time?), cost (was it within budget and cost 
efficient?), quantity (did the beneficiaries receive 
what was allocated for them?), quality (were the 
goods produced in accordance with the agreed 
specifications?), and process (were the standard 
processes followed in service delivery?). 

Sustaining project processes and gains is central to 
X-Ed’s ultimate goal. Sustainability means that even 
after donor support ceases, formations, efforts and 
mechanisms are placed to continue, deepen, and 
expand the work of X-Ed. 

Based on past sustainability efforts by CYAN, 
G-Watch, and conversations with the whole 
X-Ed team, one of the key components of X-Ed’s 
sustainability action is to produce a manual that 
will simplify the procedures to make full use of X-Ed 
monitoring tools. 

This guide aims to multiply volunteer monitors that 
will widen the reach and generate outcomes that 
will further contribute to the impact of the initiative. 
This guide is for (a) students, (b) youth groups, 
organizations and barangay (village) councils, (c) 
parents, (d) education advocacy groups, civil society 
or non-government organizations, and (f) other 
individuals and organizations that are interested 
to understand the use of X-Ed monitoring tools to 
monitor the status of learning continuity in their own 
community. This guide also aims to assist volunteer 
monitors in exacting transparency, participation, 
and accountability in the education service delivery 
provided by the schools and government institutions 

concerned with education. Lastly, this manual aims 
to document the knowledge that was obtained and 
the practices that were observed during X-Ed’s 
multi-level education monitoring.

It should be noted that this guide is not an instruction 
manual on monitoring education at the SHS level, or 
in general. However, this guide will be particularly 
helpful in familiarizing and walking users through 
the various monitoring tools developed and used by 
X-Ed. The monitoring tools are just one component 
in the overall aim of monitoring the performance of 
government in achieving standards of education in 
the SHS level.

13Government Watch (2012b). Monitoring Education: A Guide Based on the Experience of Edukasyon sa Naga, Salmingan Ta! Quezon 
City: Ateneo School of Government; p. 31. Retrieved from: https://www.g-watch.org/resources/g-watch-monitoring/monitoring-
education-guide-edukasyon-sa-naga-salmingan-ta.
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Currently, there are six X-Ed monitoring tools that 
cover the local, regional, and national levels. These 
are the (a) school-level monitoring tool, (b) DepEd 
division learning continuity monitoring tool, (c) 
budget tracking tool, (d) procurement monitoring 
tool, (e) local education governance monitoring 
tool, and (f) DepEd central office learning continuity 
monitoring tool.

In these tools, standards based on relevant 
government policies on education, particularly 
on learning continuity are listed on a table where 
monitors will simply check “Yes” or “No” if these 
standards are complied with. A separate column 
is also allotted for other notes, details, and 
observations. 

The school-level monitoring tool (see Annex 1) aims 
to check the implementation of the LCP, at the 
community level. Specifically, it checks the access 
to the quality of learning resources, trainings for 
teachers, other support programs for students, 
teachers, and schools to ensure learning continuity, 
safety measures for schools with face-to-face 
classes, and TPA mechanisms.  

The tool is composed of the following parts: 

1. Basic information and school profile - includes 
information such as the number of students, teachers 
and personnel; learning strands offered; learning 
delivery modalities used; availability of Alternative 
Learning System (ALS) and other inclusive education 
programs. 

2. Documents review and interview with school 
head and/or representatives - focuses on 
checking LCP processes and requirements such 
as passing DepEd’s School Safety Assessment; 
development and communicating the school’s LCP 
to stakeholders; training and support programs for 
teaching and non-teaching staff; assistance from 
LGUs and other organizations; support programs for 
students; availability and sufficiency of budget; and 
working participatory mechanisms at the school. 

3. Conduct of physical inspection for face-to-
face classes - looks into the physical requirements 
to ensure safe conduct of face-to-face classes. This 
includes seat arrangements, health, sanitation, and 
hygiene facilities, medical equipment and personal 
protective equipment (PPE), and local COVID-19 
hotlines.  
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4. Interview with students - checks access of 
students to learning support programs and learning 
resources (i.e., textbooks, self-learning modules, 
gadgets). It also has a feedback survey section 
which asks whether students are informed of and 
consulted on the LCP of the school; whether the 
learning delivery modality they use is accessible and 
effective; whether their teachers/parents/guardians 
are able to guide them well in their studies; whether 
their well-being is taken cared of; and whether 
participatory mechanisms are working. 

5. Interview with teachers - checks whether 
teachers receive the required training for learning 
continuity, access to needed gadgets, support from 
the LGU, and if they are vaccinated. They are also 
asked to answer a feedback survey similar to the 
ones answered by the students and parents.

6. Interview with parents - is a feedback survey 
similar to the ones answered by teachers and 
students. 

The standards are presented in a check list, wherein 
monitors can check “Yes” or “No” to indicate 
compliance and non-compliance. A separate column 
is also allocated for details/notes/observations from 
both the monitors and respondents.

STEP 1:

Interview with relevant offices, review of 
pertinent documents, and observation of relevant 
processes. 

This step looks into the efforts of the DepEd division 
office to ensure the quality of learning resources 
and teachers’ training; assess/evaluate student and 
school/division performance; determine the needs 
of schools and ensure that they are met; ensure that 
the monitoring and evaluation (M&E) teams under 
the School-Based Management (SBM) systems are 
operational; and ensure information is accessible to 
the public. It also asks about the budget allocation 
from the LGU’s Special Education Fund (SEF).   

STEP 2:

Securing the budget of the Division Office for 
Learning Continuity

STEP 3:

Securing the budget allocated by the local 
government to the Division Office. 

Here, the monitors are expected to get a copy of the 
division and LGU’s budget documents (at least for 
three years prior to the present) and look into the 
total budget, the budget allocated by the LGU, as 
well as breakdown of their key spending related to 
learning continuity.

These pieces of information can be put in the table 
provided in the tool.

Guide questions are provided in a table, with columns 
allocated for responses, sources/dates of data-
gathering activities, and other notes/comments. 
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STEP 4:

Monitoring of procurement using the X-Ed Procurement Monitoring Tool. More on this tool will be 
discussed in the next section.

STEP 5:

Requesting an Agency Procurement Compliance and Performance Indicators (APCPI) briefing and 
attending the division office’s APCPI as CSO validators.

This step checks whether or not the division regularly conducts APCPI; if X-Ed monitors were given a briefing 
on APCPI; and if they are invited to attend an APCPI session and serve as CSO validators. Monitors can check 
the “Yes” or “No” columns and provide notes/observations in the space provided. 

STEP 6:

Documenting any observed improvements or changes for the better in the attitude of the personnel, 
actions, processes, standards, etc. in the course of monitoring. 

A table is provided wherein any improvements on the entity or activity monitored can be listed, along with 
information on how and/or when such was noticed, which standards monitored are these changes relevant/
related to, and whether other observations/information were noted by the monitor. 

The procurement monitoring tool (see Annex 3) is used to monitor activities related to the procurement 
of items related to learning continuity. The procurement may be done by any level of the government. It 
primarily looks at whether or not procurement processes and standards were observed during the activities.
  
The tool is divided into three steps:

STEP 1:

Selection of at least two learning continuity-
related projects to be monitored.

Priority projects are identified based on (a) relevance 
to implementation of learning continuity; (b) amount 
of contract; and (c) consultation with the team and 
stakeholders. 
 

STEP 2:

Checking of calendar for the bidding of the 
project and attendance to key activities.
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In this step, the monitors are expected to attend key procurement activities (pre-bid conference, opening 
of bids, awarding of contract, and implementation of contract) and answer the Yes/No questions provided 
in the table. 

The questions listed check whether procurement documents are accessible to the public (including 
prospective bidders and observers); standard processes in the opening of bids are followed; the bidder 
with the lowest calculated and responsive bid is given the contract; and whether the final output delivered 
is in accordance with the specifications in the contract. Space is also allotted for other details/notes/
observations. 

Basic information regarding the project—specifically the name of the project, approved budget for 
the contract, type and mode of procurement, PhilGEPS reference number and posting date, end user/
implementing unit, and project period—must also be secured in this step. 

STEP 3:

Documentation of observed improvements or changes for the better in the attitude of the personnel, 
actions, processes, standards, etc., in the course of monitoring.
 
A table is provided wherein any improvements on the entity or activity monitored  can be listed, along with 
information on how and/or when such was noticed, which standards monitored are these changes relevant/
related to, and whether other observations/information were noted by the monitor.

The budget tracking tool (see Annex 4) aims to monitor the national budget process at every stage, from 
budget preparation and planning to accountability. It also includes tracking the DepEd budget over time. 

PART I

General Standards - aims to track all the stages 
of the budget process, checking whether or not 
normative processes in each stage are followed 
and done according to schedule. It also tracks the 
amount of budget allotted for learning continuity, to 
see if it changes over the course of time. A tracking 
method is indicated per process, to help monitors in 
their data-gathering.

PART 2

Learning Continuity budget over time  - tracks the 
total budget received by DepEd and key spending on 
learning continuity over the years, 

14
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The local governance monitoring tool aims to 
monitor the performance of the LGU in education 
governance, particularly in Local School Board 
(LSB) processes and the SEF. Monitors are expected 
to attend and observe LSB meetings, interview 
members of the board, and review pertinent data on 
LSB and SEF.

Guide questions on whether the LSB is convened; 
meets regularly; and prepares the annual school 
board and SEF budget in accordance with the 
priorities set in the Local Government Code, in 
consultation with relevant stakeholders, and based 
on data presented by the DepEd division office, is 

provided. It also checks if there are other programs 
on education provided by the LGU in relation to 
learning continuity and if the LGU has education 
support programs for families/indigents under the 
Pantawid Pamilyang Pilipino Program (4Ps— the 
government’s conditional cash transfer program). 

A table is provided wherein any improvements on the 
entity or activity monitored can be listed, along with 
information on how and/or when such was noticed, 
which standards monitored are these changes 
relevant/related to, and whether other observations/
information were noted by the monitor. 

This tool (see Annex 6) looks into the performance of 
the DepEd central office in the implementation of the 
LCP. The tool is divided into two steps:

STEP 1:

Conduct of interview with relevant offices, 
review of pertinent documents, and observation 
of relevant processes. 

This step focuses on the efforts of the DepEd central 
office to ensure the quality of learning resources 
and teachers’ training; assess/evaluate student and 
school/division performance; determine the needs 
of schools and ensure that they are met; ensure that 
the M&E teams under SBMs are operational; and 
ensure that information is accessible to the public. 
It also asks about the budget allocation for DepEd 
from the national budget. 

Guide questions are provided in a table, with columns 
allocated for responses, sources/dates of data-
gathering activities, and other notes/comments.

STEP 2:

Documentation of any observed improvements 
or changes for the better in the attitude of the 
personnel, actions, processes, standards, etc., 
in the course of monitoring. 

A table is provided wherein any improvements on the 
entity or activity monitored can be listed, along with 
information on how and/or when such was noticed, 
which standards monitored are these changes 
relevant/related to, and whether other observations/
information were noted by the monitor. 
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14Cited in Multiply-Ed (2022). Ensuring Learning Continuity in a Resilient Public Education System in the Philippines: Mapping of Standards 
and Baselining of Current Practices. Quezon City; p. 4. Retrieved from: https://www.g-watch.org/resources/vertical-integration-
research/ensuring-learning-continuity-resilient-public-education.
15Government Watch (2012a). G-Watch in Local Governance: A Manual on the Application of G-Watch in Monitoring Local Service 
Delivery. Quezon City; p. 86. Retrieved from: https://www.g-watch.org/resources/g-watch-monitoring/g-watch-local-governance-
manual-application-g-watch-monitoring.  
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 16Ibid.; p. 87. 
 17For multi-level monitoring, see Aceron (2018). See also Jonathan Fox and Joy Aceron (2016). “Doing Accountability Differently: A Proposal 
for the Vertical Integration of Civil Society Monitoring and Advocacy.” U4 No. 4. Bergen. Retrieved from: https://www.g-watch.org/
sites/default/files/resources//doing-accountability-differently.pdf.

17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



1

MultiplY-ED School-Level Monitoring Tool

Part 1 - Basic Information and School Profile

Fill-up the table below to create a basic profile of the school. You may use readily available information and
the documents provided by DepEd/School.

1. Name of School

2. City/Municipality

3. Alert level the city/municipality is under

4. Total number of students

4.a. total number of SHS students # of female students:
# of male students:
# of students with special needs (if any):

4.b. total number of students per strand (put N/A if strand
is not offered in the school)

Academic strand: __________
Technical-Vocational strand: __________
Arts and Design strand: _________
Sports strand: ________

5. What are the learning modalities used in school? Check all that applies:
□ Pure face-to-face
□ Pure distance learning
□ Blended learning (face-to-face and distance learning)
□ Modular learning
□ Online learning
□ TV-based instruction
□ Radio-based instruction

6. Total number of personnel Teaching staff: ______
Non-teaching staff: _______

7. Name of school head / contact person:

8. Does the school have ALS? □ Yes □ No
9. Does the school have any of the following inclusive
education programs?

□ IP Ed
□ Madrasah Education Program
□ Special Education Program (SPED) / Learner with Special
Education Needs (LSEN)
□ Special interest program

Christian O. Bohol
ANNEX 1
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Part 2: Documents review and interview with school head and/or representatives
Check the following standards using documents provided by DepEd/school. If the
documents/documentations are made available to the monitoring team before the monitoring visit, you
may already answer the tool.

If the documents/documentations are not yet provided before the monitoring visit, make sure to ask for
these during the visit as a way to substantiate the response of the respondent/s. Provide
details/notes/observations.

Yes No W/
docume
ntation

Details/Notes/Observations

1. Did the school pass DepEd’s School
Safety Assessment?

What is the result of the assessment?

2. A. Does the school have a learning
continuity plan?

B. Was the plan developed with key
stakeholders?

When?

Attended by whom?
□ School Head
□ Teaching Staff
□ Non-Teaching Staff
□ Student Representative
□ Parent Representative
□ Others: __________________

C. Did the school communicate the
LCP to stakeholders?

How?
□ Online Assembly
□ Facebook Post
□ Flyer
□ Others: ____________________

3. Were there processes to ensure safe
and accessible enrolment processes
(Oplan Balik Eskwela)?

The following enrolment types were secured:
□ Physical enrollment via dropboxes in schools or

barangays
□ Remote enrollment (teacher-led)
□ Remote enrollment (hotline / SMS / online)
□ Others: _______________

4. Are teaching and non-teaching staff
trained on basic support skills they will
need to support and ensure quality
learning of the learners?

Required Trainings as per BE-LCP
□ Different learning modalities
□ Various learner support systems
□ Emergency Planning
□ Others: _______________

List down trainings provided:
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Yes No W/
docume
ntation

Details/Notes/Observations

5. Are there other additional programs
to give support and assistance to
teaching and non-teaching staff?

Support Programs Provided by:

6. Are learner support systems
established?

Check all available:
□ School-based Feeding Program
□ Mental health program (psychological first aid

(PFA), in-house counseling sessions, online
counseling, and support groups)

□ Remedial Classes
□ Others: ______________

7. Does the school budget / income
able to cover the projected expenses
for the BE-LCP implementation?

8. Did you receive any assistance
(financial and/or in-kind) from your
LGU?

How much and/ or what are they?

9. Are participatory mechanisms at the
school level operational?

□ School Governing Council
□ Student Government
□ Parent Teacher Association
□ Others:

________________________

Details:
10. Does the school have a Learning
Resources Inventory?

Are there identified deficits?

11. Are feedback mechanisms available
to report challenges in the BE-LCP
implementation at the school level?

What are they?

12. Do you have further comments
about learning continuity
implementation in your school?
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Part 3: Conduct of physical inspection for face-to-face classes
For schools conducting face-to-face classes, the monitors will check the safety measures in place to
prevent transmission during classes.

Check Yes if school is compliant, and No if not. Write your notes/observations on the last column.

Yes No Details/Notes/Observations
13. The school has established safe entrance

and exit procedures for teachers,
students, non-teaching personnel, and
school visitors.
A. Availability of temperature thermal

scanner or thermal gun in entrance
and/or exit gates

B. Availability of hand sanitizer or alcohol
dispenser in school gates

C. Availability of surgical masks at school
entrance reserved for symptomatic
individuals

14. The required maximum number of
learners is observed
Grade 11-12: maximum of 20 learners
in a class
TVL (technical vocational livelihood)
workshop and science laboratory:
maximum of 12 learners in a
workshop/ lab

15. The school has established mechanisms
inside the classroom to ensure zero to
minimal risk of COVID-19 transmission of
the learners.
A. Seats to be occupied must be at least

1-2 meters apart
B. Numbers of seats shall be equivalent to

the number of learners present
C. Availability of working electric fans
D. Open windows and doors at all times

If room is airconditioned (please put N/A
if not applicable):
E. Installation of appropriate ventilation

equipment such as general and
exhaust ventilation and CO2
monitoring devices

F. Usage of high-efficiency particulate air
(IIEPA) filtration air purifiers to clean
recirculated air for air-conditioned
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Yes No Details/Notes/Observations
spaces, provided that the unit is
adequate for the size of the room in
which it is installed

16. The school has set up a proper sanitation
and hygiene facility for schoolgoers.
A. Availability of handwashing station/s

with clean and safe water supply
B. Availability of clean and safe toilet

facilities
C. Placement of trash bins in strategic

locations
D. Visuals signages on proper waste

management practices near trash bins
E. Proper disposal of infectious waste

17. The school has secured (adequate)
stocks of face masks, face shields, and/or
other COVID-19 protective gears in its
school clinic for learners and school
personnel. [check the stockpile]

18. The school has a (proactive) COVID-19
local hotline/help desk or any similar
local mechanism that connects and
coordinates to the hospitals, testing
facilities, and LGUs. [check the hotline]

19. The school has rooms for isolation of
students and personnel with fever and
flu-like symptoms near the entrances
and transport vehicles from school to
Temporary Treatment and Monitoring
Facility
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Part 4: Interview with Students

Interview at least 3 SHS students willing to be interviewed (preferably from different senior high grade
levels and different strands). Fill-up 1 tool per student. Provide details/notes/observations.

Name of Student (optional)
Grade Level and strand:
Learning modality/ies used:

Sex: Gender identity
(optional)

Special Needs (if any)

Yes No Details/Notes/Observations
From #6: Are learner support systems established?
6.A.May access ka ba sa mga student

support programs ng iyong
eskwelahan?

□ School-based Feeding Program
□ Mental health program (psychological first

aid (PFA), in-house counseling sessions,
online counseling, and support groups)

□ Remedial Classes
□ Others: _____________

20. May sarili ka bang textbooks sa klase?

21. A.May sarili ka bang Self-Learning
Modules?

□ Printed Module
□ Digital Module

B. On time mo bang natatanggap ang
aking mga Self-Learning Modules?

Tuwing kailan?

22. May access ka ba sa mga gadget na
kailangan sa learning modality/ies
(modular learning, online learning,
TV/Radio-based) na ginagamit mo?

□ Desktop computer/laptop
□ Smartphone
□ Tablet
□ TV
□ Radio
□ Others: _________

23. May available bang face mask /
alcohol / hand sanitizer sa iyong
eskwelahan?
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Part 4: Interview with Students

Feedback survey: Basahin ang mga sumusunod na pangungusap at itanong sa respondent kung siya ay
sumasang-ayon rito (YES) o hindi (NO). Humingi ng detalye o explanation sa kanyang sagot.

Yes No Details / Explanation
1. Naipababatid sa akin ang mga plano ng

eskwelahan para sa aking patuloy na
pag-aaral

2. A. Angkop ang paraan ng pagtuturo na
ginagamit (modular, online, o
TV/Radio-based learning) ng
eskwelahan para sa aking pangangailan

3. A. Kumpleto at madaling ma-access
ang mga learning resources (self-
learning modules, gadgets/internet,
atbp.) para sa lahat ng aking asignatura

4. Kalidad at angkop ang learning
resources para sa lahat ng aking
asignatura

5. Ang mga learning modules at materials
na ginagamit ko ay walang maling
impormasyon at kaalaman

6. A. Nagagabayan akong mabuti ng ang
aking mga guro sa aking pag-aaral

B. Nabibigyan ako ng sapat na oras para
magpakonsulta sa aking mga guro

7. A. Ang aking magulang o guardian ay
nagagabayan ako sa aking pag-aaral

8. Natututo ako ng sapat sa paraan ng
pagtuturo (modular, online, o
TV/Radio-based learning) na
natatanggap ko.

9. A. Napapangalagaan ng eskwelahan
ang aking pisikal na kalusugan sa
pamamagitan ng mga safety and health
protocols, feeding program, atbp.

10. A. Napapangalagaan ng eskwelahan
ang aking kalusugang pangkaisipan

11. Natutugunan ng eskwelahan ang aking
mga espesyal na pangangailangan /
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Yes No Details / Explanation
particular na konteksto (IP, Muslim,
LGBT) ng walang diskriminasyon.

12. Nakonsulta ako o ang magulang ko sa
mga desisyon sa loob ng eskwelahan
patungkol sa aking pag-aaral sa gitna
ng pandemya.

13. A.May gumaganang mekanismo para
mabigay ko at matugunan ang aking
feedback o mga reklamo

Kung meron, anu-ano ang mga mekanismong ito?

B. Aktibo ang aming Student
Government

Itanong ang mga sumusunod sa respondent:

14. Ano ang mga hadlang sa iyong patuloy na pag-
aaral sa gitna ng pandemya/krisis?

15. Ano ang mga nakatulong sa iyong patuloy na
pag-aaral sa gitna ng pandemya/krisis?

16. Ano ang iyong mga suhestiyon para mas
mapabuti pa ang iyong pag-aaral sa gitna ng
pandemya.
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Part 5: Interview with Teachers

Interview at least 2 teachers of senior high students willing to be interviewed. Fill-up 1 tool per respondent.
Provide details/notes/observations.

Name of Teacher (Optional)
Grade Level and Strand:
Learning modality/ies used:

Sex: Gender identity
(Optional)

Yes No Detalye/Notes/Obserbasyon
From #4. Are teaching and non-teaching staff trained on basic support skills they will need to support and ensure
quality learning of the learners?
4. A. Nakatanggap ka ba ng mga training

tungkol sa iba’t ibang learning
modalities?

Anu-ano ang mga ito?

4. B. Nakatanggap ka ba ng mga training
tungkol sa iba’t ibang learner support
systems?

Anu-ano ang mga ito?

4. C. Nakatanggap ka ba ng mga training
tungkol sa emergency planning?

Anu-ano ang mga ito?

4. D. Nakatanggap ka ba ng mga training
bukod sa mga naunang nabanggit?

Anu-ano ang mga ito?

From #8. Nakatanggap ka ba ng assistance
(financial at/o in-kind) mula sa iyong LGU?

Magkano at/o anu-ano ang mga ito?

From # 23. May available bang face mask /
alcohol / hand sanitizer sa iyong
eskwelahan?

24. May access ka ba sa gadgets na
kailangan sa pagtuturo gamit ng iba’t
ibang learning modalities?

□ Desktop computer/laptop
□ Smartphone
□ Tablet
□ Others: _________

25. Bakunado ka ba? Ano ang pinaka-latest na shot na iyong natanggap?
□ 1st dose
□ 2nd dose
□ Booster shot
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Part 5: Interview with Teachers

Feedback survey: Basahin ang mga sumusunod na pangungusap at itanong sa respondent kung siya ay
sumasang-ayon rito (YES) o hindi (NO). Humingi ng detalye o explanation sa kanyang sagot.

Yes No Details / Explanation
1. Naipababatid sa akin ang mga plano ng

eskwelahan para sa patuloy na pag-aaral ng
mga estudyante

2. A. Angkop ang learning delivery modality na
inimplement ng eskwelahan para sa
pangangailan ng mga estudyante.
B. Ang mga training na natatanggap ko ay sapat
para sa napiling learning delivery modality ng
aking eskwelahan.

3. A. Kumpleto at madaling ma-access ang mga
learning resources (self-learning modules,
gadgets/internet, atbp.) para sa lahat ng
asignatura
B. May sapat na supporta o assistance na
nabibigay ang DepEd/eskwelahan para sa mga
materyales na kailangan ko sa pagtuturo (e.g.,
printing ng mga modules, access sa internet,
atbp.)

4. Kalidad at angkop ang learning resources ng
aking estudyante para sa lahat ng asignatura

5. Ang mga learning modules at materials na
ginagamit ko ay walang maling impormasyon at
kaalaman

6. A. Nagagabayan kong mabuti ang aking mga
estudyante sa kanilang pag-aaral

B. Nabibigyan ko ng sapat na oras ang aking
mga estudyante para sa kanilang konsultasyon

7. A. Nagagabayang mabuti ng mga magulang o
guardian ang kanilang anak sa pag-aaral

B. Ang mga magulang o guardian ay nabibigyan
ng suporta/training ng eskwelahan kung paano
nila magagabayan ang mga estudyante ko.

8. Natututo ang mga estudyante ko ng sapat sa
distance learning, blended learning o home-
schooling na learning delivery modality.
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Yes No Details / Explanation
9. A. Napapangalagaan ng eskwelahan ang pisikal

na kalusugan ng mga estudyante sa
pamamagitan ng mga safety and health
protocols, feeding program, atbp.
B. Napapangalagaan ng eskwelahan ang aking
pisikal na kalusugan sa pamamagitan ng mga
safety and health protocols.

10. A. Napapangalagaan ng eskwelahan ang
kalusugang pangkaisipan ng aking mga
estudyante

B. Napapangalagaan ng eskwelahan ang aking
kalusugang pangkaisipan

11. Natutugunan ng eskwelahan ang mga espesyal
na pangangailangan / particular na konteksto
(IP, Muslim, LGBT) ng mga estudyante nang
walang diskriminasyon.

12. Nakonsulta ako at mga kapwa guro ko sa mga
desisyon sa loob ng eskwelahan patungkol sa
learning continuity sa gitna ng pandemya.

13. A.May gumaganang mekanismo para maibigay
ko at matugunan ang aking feedback o mga
reklamo

Kung meron, anu-ano ang mga mekanismong
ito?

C. Aktibo ang aming Parent Teacher Association

Itanong ang mga sumusunod sa respondent:

14. Ano ang mga hadlang sa iyong patuloy na
pagtuturo sa gitna ng pandemya/krisis?

15. Ano ang mga nakatulong sa iyong patuloy na
pagtuturo sa gitna ng pandemya/krisis?

16. Ano ang iyong mga suhestiyon para mas
mapabuti pa ang iyong pagtuturo sa gitna ng
pandemya.
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Part 6: Feedback Survey/Interview for Parents

Interview at least 2 parents of senior high students willing to be interviewed. Fill-up 1 tool per respondent.

Name of Parent/Guardian (Optional)
Grade Level:
Sex:
Gender Identity (Optional)

Basahin ang mga sumusunod na pangungusap at itanong sa respondent kung siya ay sumasang-ayon rito
(YES) o hindi (NO). Humingi ng detalye o explanation sa kanyang sagot.

Yes No Details / Explanation
1. Naipababatid sa akin ang mga plano ng

eskwelahan para sa patuloy na pag-
aaral ng aking anak

2. A. Angkop ang paraan ng pagtuturo na
ginagamit (modular, online, o TV/Radio-
based learning) ng eskwelahan para sa
pangangailangan ng anak ko

3. A. Kumpleto at madaling ma-access ang
mga learning resources (self-learning
modules, gadgets/internet, atbp.) na
nakuhuha ng anak ko para sa lahat ng
kanyang asignatura

4. Kalidad at angkop ang learning
resources ng anak ko sa lahat ng
kanyang asignatura

5. Ang mga learning modules at materials
na ginagamit ng aking anak ay walang
maling impormasyon at kaalaman

6. A. Nagagabayan nang mabuti ng mga
guro ang anak ko sa kanyang pag-aaral

B. Nabibigyan kami ng mga guro ng
sapat na oras para magpakonsulta

7. A. Nagagabayan kong mabuti ang aking
anak sa kanilang pag-aaral

B. Ako ay nakatanggap ng sapat na
training para magagabayan ang aking
anak sa aking pag-aaral

8. Natututo ang aking anak ng sapat sa
distance learning, blended learning o
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Yes No Details / Explanation
home-schooling na learning delivery
modality.

9. A. Napapangalagaan ng eskwelahan ang
pisikal na kalusugan ng aking anak sa
pamamagitan ng mga safety and health
protocols, feeding program, atbp.

10. A. Napapangalagaan ng eskwelahan ang
kalusugang pangkaisipan ng aking anak

11. Natutugunan ng eskwelahan ang mga
espesyal na pangangailangan /
particular na konteksto (IP, Muslim,
LGBT) ng anak ko ng walang
diskriminasyon.

12. Nakonsulta ako o at iba pang magulang
sa mga desisyon sa loob ng eskwelahan
patungkol sa pag-aaral ng aking anak sa
gitna ng pandemya.

13. A. May gumaganang mekanismo para
maibigay ko at matugunan ang aking
feedback o mga reklamo

Kung meron, anu-ano ang mga mekanismong ito?

C. Aktibo ang aming Parent Teacher
Association

Itanong ang mga sumusunod sa respondent:

14. Ano ang mga hadlang sa patuloy na pag-aaral ng
iyong anak sa gitna ng pandemya/krisis?

15. Ano ang mga nakatulong sa patuloy na pag-
aaral ng iyong anak sa gitna ng
pandemya/krisis?

16. Ano ang iyong mga suhestiyon para mas
mapabuti pa ang pag-aaral ng mga estudyante
sa gitna ng pandemya.
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MultiplY-ED DepEd Division-Level Monitoring Tool

Step 1: Conduct interview with relevant offices, review pertinent documents and observe relevant processes to answer the questions below.

Question Response Sources/Date of Data-
Gathering Activities

Other Notes/ Comments

1. How does the division office ensure
the quality of learning resources?

2. Has there been improvement in the
last 2-3 years (since 2021, on the first
year of Learning Continuity or LC to
now) in the way the division office
ensures quality of learning resources?
3. How do the teachers and schools
evaluate/ assess student performance?

4. Has there been improvement in the
last 2-3 years (since 2021) in how the
teachers and schools evaluate/ assess
student performance?
5. How does the division office assess
the performance of the schools or the
division?
6. Has there been improvement 2-3
years (since 2021) in how the division
office assess the performance of the
schools or the division?

Christian O. Bohol
ANNEX 2
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Question Response Sources/Date of Data-
Gathering Activities

Other Notes/ Comments

7. How does the division ensure quality
trainings for teachers?
8. Has there been improvement in the
last 2-3 years (since 2021) in ensuring
quality trainings for teachers?
9. How does the division office
determine the needs of the schools?
10. How does the division office ensure
that it is responsive to the needs of the
schools?
11. Has there been a(n) reduction/
increase in the budget allocated to the
division office by the LGU through the
LSB/ SEF and general funds of the LGU?
By how much and what were the
reasons in the increase/reduction?
12. What have been the efforts of the
division to ensure that the Monitoring
and Evaluation (M&E) Teams under the
School-Based Management are
operational?
13. What have been the efforts of the
division to ensure data and information
about the schools are accurate and
accessible?
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Step 2. Secure budget of Division Office for Learning Continuity

Get a copy of the budget documents of the Division Office for each of the year below. Identify the total amount of the budget that they received, and note
the breakdown of budget/key spending for learning continuity. Use the last column to input notes and other information.

Year Total Amount Breakdown of the budget/ Key spending Other information/ notes
2019
2020
2021
2022
2023
2024

Key observations/ comments/ issues on the budget:

Step 3: Secure budget allocated by the local government to the Division Office

Get a copy of the budget allocated by the local government to the division office either from the division office or the local government for each of the year
below. Identify the total amount of the budget that they received, and note the breakdown of budget/key spending for learning continuity. Use the last
column to input notes and other information.

Year Total Amount Breakdown of the budget/ Key spending Other information/ notes
2019
2020

Joy Aceron
Dagdag mo din pala ito dun sa budget tracking tool
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Year Total Amount Breakdown of the budget/ Key spending Other information/ notes
2021
2022
2023
2024

Key observations/ comments/ issues on the budget:

Step 4: Attend procurement using X-Ed Procurement Monitoring Tool.

Step 5: Request for an Agency Procurement Compliance and Performance Indicators (APCPI) briefing and attend the division office’s APCPI as CSO
validators. Supply observation and notes below.

Question Yes No Observations/Notes
14. Does the division regularly conduct APCPI?

15. Did not division grant request for APCPI briefing?

16. Did the division invite X-Ed in an APCPI session?

17. Did the X-Ed monitors serve as CSO validators?
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18. Note here the highlights of the results of
division’s APCPI

19. Note here the highlights of X-Ed monitors’
engagement/ involvement in APCPI

Step 6: Note any observed improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. in the course of
your monitoring.

Our monitoring is constructive accountability, which means it is proactive and preventive. We encourage government offices to improve their performance
as we conduct the monitoring and prevent any inefficiencies or non-compliance to standards. In the course of the monitoring and after the monitoring,
note/ discuss if there are/ have been improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. relevant
to learning continuity, learning recovery and/or face-to-face standards monitored. Note the other information about your observation.

Improvement/ changes for the
better observed

How and/or when did you notice What standards monitored are
these changes relevant/ related to

Other details/ information



6



1

MultiplY-ED Procurement Monitoring Tool

Level of governance: _____ National, _____ Regional, ______ Division, _____ Local government

Step 1: Select at least two learning continuity-related projects that you will monitor.

Get the Annual Procurement Plan of the agency that should be accessible through the government website.
Identify at least two priority projects based on their (1) relevance to the implementation of the BE-LCP, (2)
amount of contract to be monitored, (3) in consultation with the team and stakeholders. For big-ticket
projects, public competitive bidding is expected.

Step 2: Upon identifying a project, check the calendar for the bidding of the project and attend key
activities. Below is a simple template to take note of the variance and other observations on the
procurement activities of the projects selected. Use 1 tool per project.

Procuring Entity:

Project:

Approved Budget for the contract (ABC)
Type of Procurement [ ] Goods and Services [ ] Infrastructure [ ] Consulting
Mode of Procurement
PhilGEPS Reference Number and Posting
Date
End-user/implementing unit

Project Period

Yes No Details/Notes/Observations
1. Transparency:
Are the procurement documents
made accessible to the public?

How/Where can the procurement documents accessed?

2. Pre-bid conference
Date observed/ attended,
venue, name of CSO observers

Yes No Details/Notes/Observations
2.a. Were the pre-bid
conference and bid documents
accessible to prospective bidders
and observers?

Details of the pre-bid conference:

2.b. Other observations on the pre-bid conference and relevant GRPA provisions:

3. Opening of Bids
Date observed/ attended,
venue, name of CSO observers

Yes No Details/Notes/Observations
3.a. During the opening of bids,
were standard procedures
followed?

□ Only bidders who submitted two sealed envelopes (1)
technical and (2) financial envelopes were accepted

□ Only bidders with complete documents were deemed

Christian O. Bohol
ANNEX 3
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eligible. Bidders with incomplete documents were
automatically disqualified.

□ Abstract of Bids accurately reflect the result of the bid
opening with the Lowest Calculated Bid identified

3.b. Other observations on the opening of bids and relevant GPRA provisions:

4. Awarding of Contract:
Date observed/ attended,
venue, name of CSO observers

Yes No Details/Notes/Observations
4.a. Was the bidder with Local
Calculated and Responsive Bid
given the contract?
4.b. Other observations on the awarding of contract and relevant GPRA provisions:

5. Implementation of Contract:
Date observed/ attended,
venue, name of CSO observers

Yes No Details/Notes/Observations
5.a. Was the final output (goods,
infrastructure, services)
delivered in accordance with the
specifications in the contract?
5.b. Other observations on the implementation of the contract and relevant GPRA provisions:

6. Do you have further
comments about the bidding
process?

Step 3: Note any observed improvements or changes for the better in the attitude of the
personnel, actions, processes, standards, etc. in the course of your monitoring.

Our monitoring is constructive accountability, which means it is proactive and preventive.
We encourage government offices to improve their performance as we conduct the
monitoring and prevent any inefficiencies or non-compliance to standards. In the course of
the monitoring and after the monitoring, note/ discuss if there are/ have been
improvements or changes for the better in the attitude of the personnel, actions, processes,
standards, etc. relevant to learning continuity, learning recovery and/or face-to-face
standards monitored. Note the other information about your observation.

Improvement/ changes for the How and/or when did What standards Other details/
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better observed you notice monitored are these
changes relevant/

related to

information
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MultiplY-ED National Budget Tracking Tool
Part I: General Standards

Instruction: Attend/ observe the different stages of the budget process and conduct data-gathering activities using the listed Tracking Methods in Column 7.
Answer the guide questions and note answer and other observations in Column 4. Note the amount allocated for learning continuity per stage on Column 5.
If budget for Learning Continuity cannot be disaggregated from the total DepEd budget, just note the total DepEd budget. Note the time of the budget
process: Target (6.a) would be the standard/ planned time according to Budget Call and/or other guidelines and policies, while Actual (6.b) would be the
actual date/ period of the time the process was undertaken.

Year: 2023 Budget

Stages
(1)

PROCESS AMOUNT TIME
TRACKING METHOD

(7)Normative Process
(2)

Guide Question on Actual
Process

(3)

Answer and Other
Observations

(4)

Amount of Budget for
Learning Continuity

(5)

Target
(6.a)

Actual
(6.b)

A. Budget
Preparation and
planning

1. Budget Call  Did the budget call
provide policy direction
towards education
learning continuity?

Documents Review of
the budget call and
Budget Priorities
Framework

2. Citizen
Engagement

 Were consultation with
civil society conducted
at the national,
regional and local
levels?

Interview with the
BudComm or relevant
units

3. Program
Convergence and
Budgeting

 How did the
department identify
the budget outcome
for the incoming fiscal
year? Is learning
continuity a priority
this year?

Documents Review of
DepEd Budget
Documents

Interview with the
BudComm or relevant
units

4. Agency  What are the budget Documents Review of
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Stages
(1)

PROCESS AMOUNT TIME
TRACKING METHOD

(7)Normative Process
(2)

Guide Question on Actual
Process

(3)

Answer and Other
Observations

(4)

Amount of Budget for
Learning Continuity

(5)

Target
(6.a)

Actual
(6.b)

Proposal items for learning
continuity from the
local to the national
levels? Do they match
the needs as identified
by relevant units?

DepEd Budget
Documents

Interview with the
BudComm or relevant
units

5. Finalization of
Executive Budget
Documents for
submission to
congress

 Did the DBM and the
President review and
approve the budget?
Were there cuts or
insertions?

Review of the National
Expenditure Program

B. Budget
Legislation

6. House
Committee
on Appropriations
reviews the
budget

 Were there budget
revisions (cuts /
insertions) especially
for the budget on
learning continuity?

 Were the changes
made based on
relevant and reliable
data?

Actual Observation of
House Committee
Hearings

7. Senate Finance
Committee
reviews the
budget

 Were there budget
revisions (cuts /
insertions) especially
for the budget on
learning continuity?

 Were the changes
made based on
relevant and reliable
data?

Actual Observation of
Senate Committee
Hearings

8. Bicameral
conference
committee

 Were there budget
revisions (cuts /
insertions) especially

Actual Observation of
Bicameral Committee
Hearings
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Stages
(1)

PROCESS AMOUNT TIME
TRACKING METHOD

(7)Normative Process
(2)

Guide Question on Actual
Process

(3)

Answer and Other
Observations

(4)

Amount of Budget for
Learning Continuity

(5)

Target
(6.a)

Actual
(6.b)

for the budget on
learning continuity?

 Were the changes
made based on
relevant and reliable
data?

9. President
Signing of the
appropriations bill

 Were there budget
revisions (veto)?

 Were the changes
made based on
relevant and reliable
data?

Monitoring of News
Articles

C. Budget
Execution

10. Financial and
Accounting
System (Central
and Local Offices)

 Are manual of
operations for budget
execution followed?

Documents Review of
manual of operations

Interview of Finance
Management Unit

11. Procurement
Processes

 Were procurement
processes of big-ticket
projects conducted
according to standards

Actual Observation of
Competitive Bidding
(see separate tool for
this)

D. Accountability 12. Internal Audit  Are financial reports
available to the public?

 Were budget outcomes
accomplished
especially those in
relation to learning
continuity?

 How was the budget
utilization rate of the
agency?

Documents review of
financial report

13. COA Audits  Were there notable Documents review of
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Stages
(1)

PROCESS AMOUNT TIME
TRACKING METHOD

(7)Normative Process
(2)

Guide Question on Actual
Process

(3)

Answer and Other
Observations

(4)

Amount of Budget for
Learning Continuity

(5)

Target
(6.a)

Actual
(6.b)

DepEd findings from COA on
DepEd’s delivery of
services and
outcomes?

COA Report

Part II: Learning Continuity budget over time

Instructions: Get a copy of the General Appropriations Act (GAA) for each of the year below. Identify the total amount of the budget received by DepEd, and
note the breakdown of budget/key spending for learning continuity. Use the last column to input notes and other information.

Year Total Amount Breakdown of the budget/ Key Spending Other information/ notes
2019
2020
2021
2022
2023
2024

Key observations/ comments/ issues on the budget:
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Annex: Note any observed improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. in the course of
your monitoring.

Our monitoring is constructive accountability, which means it is proactive and preventive. We encourage government offices to improve their performance
as we conduct the monitoring and prevent any inefficiencies or non-compliance to standards. In the course of the monitoring and after the monitoring,
note/ discuss if there are/ have been improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. relevant
to learning continuity, learning recovery and/or face-to-face standards monitored. Note the other information about your observation.

Improvement/ changes for the
better observed

How and/or when did you notice What standards monitored are
these changes relevant/ related to

Other details/ information
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MultiplY-ED Local Education Governance Monitoring Tool

Instructions: Conduct the following data-gathering activities to answer the tool below:

 Observe at least two (2) Local School Board (LSB) meetings
 Interview three of the members of the (LSB): one from the local government, one from DepEd and

one from CSO/ private sector representatives
 Request and review pertinent documents on the LSB and Special Education Fund (SEF), such as

policy documents on the LSB, minutes of the LSB meetings, LSB/ SEF reports, , SEF plans/ budget,
others

Answer the question on Column 1 with Yes or No (Column 2) and indicate the sources (Column 3) used to
answer the question. Provide details/ notes on Column 4.

Answer the Annex during the conduct of monitoring and/or after.

Province/Municipality/City
Fiscal Year covered

Question
(1)

Response
(2)

Sources
(3)

Details/Notes/Observations (4)

Yes No
1. Is the Local School Board (LSB) at
the city/municipality of the locality
convened and activated?

The LSB is composed of the following active members:
□ Local Chief Executive
□ Superintendent/supervisor
□ Treasurer
□ Chair of education committee of Sanggunian
□ SK Representative
□ President of the PTA federation
□ Teacher representative
□ Representative of non-academic personnel

Other notes:

2. Does the LSB meet on a regular
basis?

The LSB is supposed to meet at least once a month.
Notes:

3. Can all members of the LSB
recommend/ set agenda to be tacked
in the LSB meeting?
4. Did the mayor/ governor preside
over the LSB meeting attended?

If no, is it common that the mayor/ governor does not
preside the LSB meeting and why:

5. Does the LSB prepare their annual
school board budget?

Christian O. Bohol
ANNEX 5



2

Question
(1)

Response
(2)

Sources
(3)

Details/Notes/Observations (4)

Yes No
6. Did the annual school board budget
of the LSB give priority to what is
prescribed in the Local Government
Code (LGC) of 1991?

LGC 1991 sets the following as the priorities of the LSB:

□ Construction, repair, and maintenance of school
buildings and other facilities of public elementary
and secondary schools;

□ Establishment and maintenance of extension classes
where necessary; and

□ Sports activities at the division, district, municipal,
and Barangay levels.

7. Did the LSB allocate resources
based on the expanded use of SEF
indicated in DepEd-DBM-DILG Joint
Memorandum Circular Nos. 2020-001
and 2020-002?

What are they:

8. Did the LSB use school/ student
performance metrics in preparing
their plan and budget?

What are these performance metrics (check as many
performance metrics used):

□ Participation rate
□ Cohort survival rate
□ Reading performance
□ Dropout rate
□ Malnutrition rate
□ Others, specify: ___________________

9. Did the DepEd Schools Division
Superintendent submit a report to the
LSB on the needs of schools within the
locality?

Report must have:
□ Amount of resources allocated to the individual

schools
□ Results of analysis of teacher shortage or

teacher : student ratio by school
□ Schedule of construction of classroom by school

from all sources / funds
□ Indicators of school performance
□ Other needs especially related to the pandemic

(learning material, PPE, hygiene kits, etc.)
Other notes:

10. Did the LSB issue a budget call that
responded to the DepEd SDS report?
11. Did the LSB accept request for
funding from schools directly?
12. Were there consultations /
discussions / hearings with schools
concerned and other stakeholders
conducted by LSB?
13. Did the LSB take into account the
inputs of youth/ civil society
representatives in the board in
finalizing their plans/ budget?
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Question
(1)

Response
(2)

Sources
(3)

Details/Notes/Observations (4)

Yes No
14. Was the budget approved/
adopted on consensus?

If no, what was the result of the votation?

15. Was the final SEF Budget in the
municipality/city, as approved by
majority of the LSB, able to support
the requests of the schools?
16. Were requests not funded by the
municipality/city LSB transmitted to
the provincial LSB for possible
funding?
17. Were there other resources
allocated apart from the SEF to
support the schools’ requests /
education access in the
city/municipality?
18. Is the utilization report of the SEF
Budget posted on the website of the
LGU and/or in at least three (3)
conspicuous public places?

SEF Utilization rate:

19. Are there other programs /
projects that the local government
implements in support of learning
continuity in the time of the
pandemic?

What are they:

20. Is there education support for 4Ps
families / indigent learners?

What are they:

21. Does the LGU have a separate
office (other than the LSB) specifically
for education?

22. X-Ed is advocating for the
expansion of the Local School Board
to include representative from the
student organizations and principals.
Do the LSB members interviewed
agree? Note their response and
comments.

23. Do you have further comments
regarding local government support
to education continuity amidst the
pandemic?
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Annex: Note any observed improvements or changes for the better in the attitude of the
personnel, actions, processes, standards, etc. in the course of your monitoring.

Our monitoring is constructive accountability, which means it is proactive and preventive.
We encourage government offices to improve their performance as we conduct the
monitoring and prevent any inefficiencies or non-compliance to standards. In the course of
the monitoring and after the monitoring, note/ discuss if there are/ have been
improvements or changes for the better in the attitude of the personnel, actions, processes,
standards, etc. relevant to learning continuity, learning recovery and/or face-to-face
standards monitored. Note the other information about your observation.

Improvement/ changes for the
better observed

How and/or when did
you notice

What standards
monitored are these
changes relevant/

related to

Other details/
information
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MultiplY-ED DepEd Central Office Monitoring Tool

Step 1: Conduct interview with relevant offices at DepEd Central Office, review pertinent documents and observe relevant processes to answer the
questions below.

Question Response Sources/Date of Data-
Gathering Activities

Other Notes/ Comments

1. How does the DepEd central office
ensure the quality of learning
resources?
2. Has there been improvement in the
last 2-3 years (since 2021, on the first
year of Learning Continuity or LC to
now) in the way the DepEd central
office ensures quality of learning
resources?
3. How do the teachers and schools
evaluate/ assess student performance?

4. Has there been improvement in the
last 2-3 years (since 2021) in how the
teachers and schools evaluate/ assess
student performance?
5. How does the DepEd central office
assess the performance of the schools
or the divisions?
6. Has there been improvement 2-3
years (since 2021) in how DepEd central

Christian O. Bohol
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Question Response Sources/Date of Data-
Gathering Activities

Other Notes/ Comments

office assess the performance of the
schools or the divisions?
7. How does DepEd central office
ensure quality trainings for teachers?
8. Has there been improvement in the
last 2-3 years (since 2021) in ensuring
quality trainings for teachers?
9. How does the DepEd central office
determine the needs of the schools and
divisions?
10. How does DepEd central office
ensure that it is responsive to the needs
of the schools?
11. Has there been a(n) reduction/
increase in the budget allocated to the
national office by Congress? By how
much and what were the reasons in the
increase/reduction?
12. What have been the efforts of
DepEd central office to ensure that the
Monitoring and Evaluation (M&E)
Teams under the School-Based
Management are operational?
13. What have been the efforts of
DepEd central office to ensure data and
information about the schools are
accurate and accessible?
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Step 2: Note any observed improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. in the course of
your monitoring.

Our monitoring is constructive accountability, which means it is proactive and preventive. We encourage government offices to improve their performance
as we conduct the monitoring and prevent any inefficiencies or non-compliance to standards. In the course of the monitoring and after the monitoring,
note/ discuss if there are/ have been improvements or changes for the better in the attitude of the personnel, actions, processes, standards, etc. relevant
to learning continuity, learning recovery and/or face-to-face standards monitored. Note the other information about your observation.

Improvement/ changes for the
better observed

How and/or when did you notice What standards monitored are
these changes relevant/ related to

Other details/ information
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Multiply-Ed Briefing-Orientation Seminars for School Accountability Teams
Sample program

Program of Activities (Organizers/ Facilitators’ Guide)

Day/ Time Activity Details Materials Needed Responsible
Person/s

Day 1
Morning Arrival and billeting
12:00-1:30pm Lunch
1:30-2:30pm Opening Program  Prayers & National Anthem

 Welcome Remarks
 Getting-to-Know-You Activity
 Agenda-Setting

Prayer
National anthem
Materials for the GTKY
Meta-cards
Assigned person per
part

Facilitator

2:30-3:50pm Understanding Today’s
Governance Situation

 Group the participants according
to their team

 Ask them to discuss the following:
How do you describe the situation
of governance in the country
today?

 Ask them to think of a creative
way to present the result of their
discussion. It can be in the form of
a song, dance, skit, drawing, etc.

 Ask each team to show their
creative presentation.

 Time: 20 minutes for the small
group discussion, 5 minutes per
team for the creative presentation

Manila paper
Pens
Pad papers
Colored papers
Crayons

Facilitator

Christian O. Bohol
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at the plenary

3:50-4:05pm Snacks
4:05-4:30pm Presentation #1:

Why Accountability? Basic
concepts and strategic
approaches to
accountability

The presentation shall aim to
introduce Accountability to the
participants as a solution to some of
the governance challenges facing the
country today. The presentation will
cover the following:
 Definition of accountability
 Four accountability questions
 Four elements of accountability
 Purpose of accountability
 Examples of strategic approaches

to accountability

PPT Presentation
White board
Markers

G-Watch

4:30-4:50 Presentation #2:
What is Multiply-Ed?

The presentation shall aim to give an
overview of the Multiply-Ed project:
 Rationale
 Objectives and goals
 Management team
 Accomplishments so far

PPT Presentation CYAN

4:50-5:30 Open Forum Provide the participants an
opportunity to ask questions on the
two presentations

Day 2
6:00-7:30am Breakfast
8:00-8:15am Energizer and Recap Ask participants to recall key

takeaways from Day 1

Start the day with an energizing

An energizer Facilitator
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activity
8:15-9:15am Presentation #3

Department of Education’s
Learning Continuity
Program

Preferably with a representative from
the Department of Education as guest
resource person, the presentation
shall aim to orient the participants on
the basic policies, guidelines,
programs, plans and budget of the
Department of Education to ensure
learning continuity and resilience of
the public education system amid
disasters like COVID-19

PPT Presentation Facilitator;
DepEd

9:15-9:45am Open Forum Provide space for the participants to
ask about DepEd’s plans to ensure
that learners continue to learn amid
disasters

9:45-10:15am Presentation #4

X-Ed School-Level
Monitoring Tool

This part shall be the main part of the
activity. It shall aim to introduce to
the participants the monitoring tool
that they will use to conduct the
monitoring and orient them on:
 The different parts of the

monitoring tool
 How to use the monitoring tool
 The entire monitoring system,

including what data shall be
gathered and how will this be
processed and used for advocacy

Copies of the
monitoring tools
PPT presentation

G-Watch/
CYAN

10:15-10:40am Snacks
10:40-11:10 Open Forum Provide space for the participants to

clarify any questions on the
monitoring processes and tool
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11:10-2:30 School Accountability Team
Planning
Working Lunch

Ask the participants to break out into
school accountability teams and
prepare their monitoring plan (see
attached template)

Ask the team to identify a facilitator
and a reporter and to prepare a 7-
minute presentation

Monitoring plan
template
Instructions PPT
Manila paper
pens

Facilitator

2:30-4:10 Presentation of monitoring
plans per team

Snacks (in between
presentations)

Each team shall present their
monitoring plans for 7 minutes. The
rest of the participants, especially X-
Ed management team members, shall
give feedback and suggestions to the
plan

4:10-4:30pm Closing program Recap of activities
Closing remarks (representative from
the participants)
Closing remarks (X-Ed organizers)
Pledge of commitment and picture-
taking

Recap PPT
Assigned person per
part
Pledge of commitment
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Why Accountability? 
Basic concepts and 

strategic approaches to accountability 

JOY G. ACERON
Convenor-Director, Government Watch (www.g-watch.org) 

Researcher, Accountability Research Center (www.accountabilityresearch.org)
Social Accountability Expert, Multiply-Ed (@MultiplyEdPH) 

What comes to mind when you hear 
the word ACCOUNTABILITY?

Anong una mong naiisip kung naririnig 
mo ang salitang ACCOUNTABILITY?

Accountability

Process and outcome where those in power are made:
 
(1) to answer for their decisions, actions and inaction, 
(2) to perform their obligations and mandates set in laws and 

norms 
(3) to respond to citizen demands and voice. 

Central questions to accountability

• Who is considered accountable?
• To whom are they accountable?
• To what standards or values are they accountable?
• By what means are they made accountable?

What are the most critical accountability issues 
in the 2022 electoral outcomes?

Ano ano ang mga kritikal na accountability issues 
sa resulta ng halalan?

Why is citizen action for 
ACCOUNTABILITY important?

Bakit importante ang pagkilos ng mga 
mamamayan para sa ACCOUNTABILITY?

Christian O. Bohol
ANNEX 8
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G-Watch Accountability Approach 

 ̀
 
 

Latest G-Watch Knowledge Products 
Visit http://g-watch.org/resources to download the materials for free 
 

G-Watch Social Accountability Approach

 

G-Watch Monitoring Process

Identify 
critical 

standards and 
set goals Develop 

monitoring 
tool and 

plan

Conduct 
monitoring

Coordinate with 
concerned 

government 
agencies 

Post-
monitoring 
activities

Follow-up 
actions

information Mechanisms Government 
Response and actions Capable citizens

• Access to 
useful/ quality 
information 
• Transparency 
measures

• Monitoring and 
accountability 
processes and 
mechanisms
•Feedback 
mechanism

•  Response and action 
of government to 
monitoring findings, 
performance 
assessments, feedback 
from citizens

• Capacity of 
citizens to 
monitor and 
generate 
response

4 Key Elements of Accountability Constructive Accountability (Aceron, forthcoming)

• the engagement of government, civil society and even the private sector 
to jointly undertake accountability processes to achieve a shared goal (eg. 
to make a service, program or policy more responsive and accountable) 
utilizing an accountability approach that is preventive (instead of 
punitive)

• the undertaking is not ‘fault-finding’ or ‘witch-hunting,’ but to find the 
gaps and flaws in the policies and systems

• accountability processes mainly take the form of joint monitoring 
initiative to improve the effectiveness of services or programs the 
stakeholders view as critical through mutually-agreeable and mutually-
reinforcing processes that includes independent civil society oversight. 

Unpacking vertical 
integration:

Working across scale 
while bridging 
monitoring and 
advocacy…

Fox, Jonathan. “Transparency and Accountability: Unpacking Keywords.” PPT Presentation 
for Learning Exchange with Transparency International. June 15, 2016. 

VI means ‘paralleling’ ‘anti-accountability’ forces

• Anti-accountability forces are those with a vested interest in blocking 
reform 

• Anti-accountability actors are often present at all levels of decision 
making and in the realms of both society and state. This enables them 
to interact with their pro- accountability counterparts, often as 
adversaries with opposing values, interests, and objectives. 

• In almost all instances, anti-accountability forces will attempt to 
deflect, obstruct, and neutralize citizen-led account- ability efforts 
since (1) their interests will be adversely affected by these initiatives; 
and (2) they could face possible sanctions if these campaigns become 
successful. 

(Isaac, et.al. 2017)
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Covered as high as 85% of 5,000 delivery 
points nationwide through partnership with 

about 47 national and local CSOs    

EXAMPLE RESULTS:

• procurement of 

textbooks done with 

civil society orgs’ 

(CSO) observers

• textbooks cheaper 

and are procured in a 

shorter period of time

• mobilized broad CSOs 

& citizens nationwide 

• higher public trust 

rating for DepEd

• Inputs to 

administrative policies

M
ul

ti-
le

ve
l, 

m
ul

ti-
se

ct
or

al
 c

oo
rd

in
a t

io
n

Multiple actions at 

different levels

Covering 

all stages 

of the 

program

Almost 
100% 
coverage (complete oversight)

Joy Aceron
Government Watch/ Accountability Research Center

joyaceron@yahoo.com
jaceron@american.edu

Thank you
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Synergeia is a coalition of individuals and 
organizations that is dedicated to enable all Filipino 

children to complete a good basic education. 

What is our mission?

To be a catalyst of change in mobilizing the community to 
bring about quality basic education through 

SYSTEMIC AND COLLABORATIVE REFORMS.

TIMMS 2019
The Trends in International 

Mathematics and Science Study  
assessed Grade 4 students:

Out of 58 countries, the Philippines 
ranked:

LAST in both science and 
math.

PISA 2018 
Programme for International Student 

Assessment (PISA) of 15-year olds by the 
Organization for Economic Co-operation 

and Development (OECD) 

Out of 79 countries, the Philippines 
ranked:
• LAST in reading 

comprehension
• SECOND TO THE LAST in 

mathematics 

PISA results reveal 70% of students believe, “Ipinanganak 
na kaming ganito.” 

What challenges do we face?

MATH

Elementary – only 35% 
are good in Math. 

High School – only 
37.3% are good in 
Math. 

Is this the worst crisis the Philippines has 
ever experienced?

READING
• Elementary – only 40% 

can read well. 
• High School – only 

46% can read well. 

“If this is the state of education in our country, we really need to do 
something. And we need to do something fast.”  

- Former Bulacan Governor Josie dela Cruz. 

Source: SDG Watch, Philippine Statistics 
Authority
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GOVERNANCE
Refers to structures and processes that are designed to 
ensure accountability, transparency, responsiveness, rule of law, 
stability, equity and inclusiveness, empowerment, and broad-based 
participation (defined by UNESCO).

Accountable Transparent

InclusiveResponsive

ParticipativeEmpowered

Good education governance means education works.

LOCAL GOVERNANCE STRUCTURES IN 
EDUCATION

Local School 
Board

School Governing 
Council

It takes a village to educate a child.

GOVERNMENT MANDATES

1. Local School Board  - Local Government Code of 1991 (LGC 91)
2. Senate Bill No. 1579 – 21st Century School Boards Act 
3. Republic Act (RA) 9155 – Governance of Basic Education Act of 

2001
4. DepEd Order No. 026 Series of 2022 - Implementing Guidelines on 

the Establishment of School Governance Councils 
5. DepEd Order No. 55, Series of 2008 – School-Based Management 
6. DepEd-DBM-DILG JC No. 1, s. 2017 – Revised Guidelines on the 

Use of the Special Education Fund (SEF)
7. Local ordinances in response to education challenges. 

The late Sec. Jesse Robredo said, 
“What the law does not prohibit, it allows.”

GOVERNANCE

Accountable Transparent

InclusiveResponsive

ParticipativeEmpowered

Systemic

Education is at the centerpiece of the agenda.

Bottom-up 
(Consultative)

What does an educated child mean to you?

Empowering

Student-centered

TRADITIONAL EMPOWERED 
Functions:
§ Budgeting
§ Authorized SEF disbursement
§ Advisory, i.e. change in name 

of public schools
§ Endorse promotion of 

education officials 

Functions:
§ Capacity building
§ Performance measurement
§ Resource mobilization and allocation
§ Procurement of SEF-funded services 

(teachers, instructional materials)
§ Promoting participation
§ Policymaking 

Organization & Membership
§ Eight-man board loaded in 

favor of LGU 

Organization & Membership
§ Eight-man board (with voting rights)
§ Non-voting representatives (NCPC, 

private schools, business chamber, 
media) 

Improving education governance through the 
reinvention of the Local School Board

SIGNS OF A REINVENTED LSB

The Mayor is fully-
involved. 

The members are 
expanded. 

Meetings are regularly 
held. Monthly is ideal.

Assesses performance 
data of students. 

Sets targets for dropouts 
and performance level of 

students.

Conducts summits to 
plan programs and 

achieve targets.

Implements simple 
programs to achieve 
summit agreements.

Monitors 
accomplishments 
against targets.

Reviews and improved 
SEF administration.

Includes the community 
in education programs.
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THE SPECIAL EDUCATION FUND (SEF) 

FOR MUNICIPALITIES: 1% of Real Property Tax to be 
disbursed by the Local School Board. Another 1% is 

shared with the Provincial School Board. 

FOR CITIES: Local School Board gets the whole 2% of 
the Real Property Tax. 

THE SPECIAL EDUCATION FUND (SEF) 
Operation 

and 
maintenan
ce of 
public 
schools

ECCD Program

Construction 
and repair 
of school 
buildings

Facilitie
s and 

equipment

Secondary 
schools

Educational 
research

maintenan
ce of 

extension 
classes 

Feeding 
program 

Sports 
developm

ent

Purchase of 
books and 

periodicals

Consultative budgeting of the Special 
Education Fund tax

If government had an additional peso, how  will you distribute it 
among different programs to improve the learning of your child?

Improved financing of education — how can we mobilize additional 
resources for education?

OTHER SOURCES OF FUNDS FOR EDUCATION

LGU’s General Fund

Barangay’s 25% share from the RPT

Sangguniang Kabataan funds

Municipal and barangay Gender and Development funds

Barangay Disaster Risk Reduction Management Fund

School MOOE

Donations, partnerships, fundraisers, etc. 

Our Bottom Line - BENCHMARKS

• Improved reading proficiency of learners
• Increase test scores in English/Mathematics 
• Increase financing of education
• LGU, DepEd, School, Community – shared data, shared 

responsibility

SCHOOL GOVERNANCE COUNCILS (SGCS)

The SGC shall function as a structure for shared 
governance and a feedback mechanism at the school 

level. 
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SCHOOL GOVERNANCE COUNCIL STRUCTURE

Data-driven

Student-centered Needs-based

Consensus decisions

SCHOOL GOVERNANCE COUNCILS (SGCS)

Dreams do come true. 

Thank you!
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INSTITUTIONALIZING
PUBLIC FINANCIAL 

MANAGEMENT 
REFORMS FOR EFFECTIVE

PUBLIC GOVERNANCE

Multiply-Ed National and Division Accountability 
Teams Briefing Orientation Seminar
Acacia Hotel, Davao City
September 25, 2022 

Public Financial Management 
PFM is a system of rules, procedures and practices for 
government to manage public finances. It encompasses:
♦ Budgeting
♦ Accounting
♦ Auditing
♦ Cash Management
♦ Management of Public Debt
♦ Revenue Generation
♦ Public Reporting on Public Sector Financial Operations 

Public Financial Management 

A sound PFM is 
fundamental to 
meeting development 
objectives and 
reducing poverty, 
which are desired 
outcomes of 
government.  

Objectives of PFM
Fiscal 

Discipline
spending within means or resource 
available to the government.

Allocative 
Efficiency

spending money on the right things or 
right priorities; and

Operational 
Efficiency

spending with maximum results or 
obtaining the best value for the money or 
resources available.

4

GOP PFM Stakeholders

President
• Submits proposed budget to Congress
• Ensures faithful execution of GAA

DBM
Government expenditures 

and performance

Oversight 
Agencies

DOF
Revenues, financing, and 

treasury management

NEDA
Development planning 
and socio-economic 

reporting

Commission on Audit
• Examines and audits all public accounts
• Submits audit report to Congress and 

the President

NGAs, GOCCs, and 
LGUs

Deliver the programs, activities and 
projects to benefit citizens

Congress
• Authorized all tax revenues and 

appropriations
• Scrutinizes government results 

vs programCitizens
Users of government programs and 

services
5

PFM Cycle in the 
Government
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PFM Cycle in the 
Government

1

2

34

5

1. Agency Planning and 
Priority Setting

2. Whole-of-
Government 
Planning and 
Priority Setting

3. Budget 
Preparation

4. Budget 
Execution

5. Reporting 
and 
Verification

7

1 Agency Planning and Priority Setting
• Agency mandate defines the service it delivers.
• Planning integrates the Administration priorities with Agency 

priorities:
• Administration’s Strategic Priorities for the Agency over a 5 

to 6-year period are reflected in the Agency Strategic Plan.
• Core business or the day-to-day operations of the Agency 

are reflected in the Operational Plan.
• Agency Plans include the integration of citizens’ bottom-up 

requests.
• Agency Strategic Plan + Operational Plan should serve as 

basis for the Agency’s Budget Requirements.

2 Whole-of-Government Planning
and Priority Setting

• The Administration defines its whole-of-government priorities at the 
beginning of its term through the:
• Medium-Term Fiscal Plan (MTFP) and Expenditure Program  

(MTEP) linked to the Philippine Development Plan (PDP) and 
Philippine Investment Plan (PIP).

• PDP and PIP are annually updated through the SONA and Budget 
Priorities Framework (BPF) which provide the basis for the Budget 
Call.

• These take place in the context of a medium-term economic 
framework, usually a 3 to 5-year period.

2023 Budget Priorities Framework 

2023 Budget Priorities Framework 

12

3 Budget Preparation
TIER 1 TIER 2 NEP

Ongoing 
Spending

New 
Spending 
Proposals

Total President’s 
Budget Proposal 

to Congress

Government uses a two-tier budgeting approach:

• Tier 1 is for ongoing spending and covers existing programs included in the 
Agency Operational Plan.

• Tier 1 proposals are assessed on the basis of forward estimates and agency 
performance.

• Tier 2 is for new spending and covers new programs and expansion of existing 
programs included in the Agency Strategic Plan.

• Tier 2 proposals are assessed on the basis of alignment of the Agency Strategic 
Plan to the BPF plus agency’s ability to deliver the program.
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13

3 Budget Preparation
Two-tier Approach: More Focused Budgeting

3 Main Objectives:
• Streamlines the budget preparation process.
• Enhances the accountability of departments/agencies                     
to prioritize and manage spending.

• Engages the President and the Cabinet in setting the strategic 
direction and distribution of the unallocated fiscal place.

16

4 Budget Execution
• Once the Congress approves the Budget, the Government can 

begin execution.
• DBM issues allotment to authorize agencies to incur obligations.

• Agencies incur obligations through procurement.
• Agencies pay their obligations to deliver programs and projects.

• BTr manages cash, revenues, borrowings, assets and liabilities 
of the Government.

17

5 Reporting and Verification

The Public Financial 
Management Competency 
Program (PFMCP) provides PFM 
practitioners access to quality 
and relevant learning 
interventions that will enable 
them to effectively perform their 
PFM functions.

Public Financial Management (PFM)
Competency Program  
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PFM VALUES

19

Accountability

Transparency

Integrity

Fiscal Responsibility

is the willingness to be questioned and held liable for one’s decisions and actions.

is being open to stakeholders and the public in planning, contract awarding, and 
implementation of transaction.

is Palabra de Honor and being true in action to your words and principles.

is making sure we abide with the fiscal targets we set and explaining 
deviations from it and the plan to get back on track.

20

Results-Orientation

Efficiency

Effectiveness

Honesty

is about exerting our best efforts to focus on the right things (as laid out 
in strategic and operational plans) and doing them with measurable impact.

is about doing more with less inputs.

is accomplishing the right output to respond to the client’s needs.

is being true and fair to all stakeholders.

21

Intolerance for Corruption

Trust

is about putting in systems and procedures which will help deter, if not 
reduce, corruption and bribery.

is what we aspire for with all their values and principles.

PFM REFORMS  FOR EFFECTIVE 
PUBLIC GOVERNANCE 

♦ a government-wide harmonized budgetary, treasury and 
accounting code classification structure jointly developed by 
the DBM, COA, DOF and BTr

♦ aims to facilitate financial reporting and consolidation of 
actual revenue collection and expenditures, enable the 
assessment of outturns against transparency/accountability, 
and improve efficiency in terms of utilization of government 
funds.

Unified Accounts Code Structure (UACS) 

♦ The logical continuation of Performance-
Informed Budgeting (PIB)

♦ Reflects in the budget the link between 
strategies, budgets and results and facilitates the 
monitoring and evaluation of programs with the 
performance indicators attached to each 
program

Program Expenditure Classification (PREXC)
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♦ Restructures an agency’s budget to group all recurring 
activities as well as projects under appropriate programs or 
key strategies. 

♦ Also strengthens the link between planning and budgeting 
by clearly articulating how government’s strategies and 
investments under each program are linked to the 
attainment of desired sectoral and socio-economic results. 

Program Expenditure Classification (PREXC)

EXECUTIVE ORDER NO. 91 (Adopting the 
Cash Budgeting System Beginning Fiscal 
Year 2019 and for Other Purposes) provides 
that all approved appropriations, except 
statutory shares of and financial subsidy to 
LGUs, shall be made available for obligation 
and disbursement only until the end of 
each fiscal year. 

Cash Budgeting System 

We remain  firmly 
committed to the OGP 
principles of civic 
participation, promoting 
transparency, fighting 
corruption, empowering 
citizen, and leveraging on 
technology to strengthen 
governance. 

Open Government Partnership  

The 8 Key Budget Documents 

1. Budget 
Priorities 

Framework 

2. Proposed 
National Budget 

3. General 
Appropriations Act 
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4. In-Year Reports 5. DBCC Mid-Year Report 

6. DBCC Year-End 
Report 

The 8 Key Budget Documents 

7. COA Annual Audit 
Reports  8. People’s Budget 

The 8 Key Budget Documents 

Through PFM reforms, we can establish 
fiscal discipline, strategically allocate 
resources, and ensure efficient and effective 
delivery of public services. This inculcates a 
culture of good governance, fiscal 
transparency, and accountability. 
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CSO PARTICIPATION IN 
THE BUDGET PROCESS

HOW THE GOVERNMENT EMPOWER THE 
CITIZENS TO ENGAGE THE BUDGET PROCESS

 

In a 
nutshell 

Citizen participation in the 
budget process leads to a 
responsive budget 
allocation, enhances good 
governance, and improves 
the delivery of public 
services. 

01

 

In a 
nutshell 

In the past, despite a vibrant civil 
society sector in the Philippines, 
citizen engagement in the 
budget process has been limited 
due to lack of formal 
consultation mechanisms as 
well as the overall socio-political 
environment that constricted 
the democratic space. 

02

To empower citizens in the budget process, 
the government implemented reforms to 
boost fiscal transparency, accountability, 
and citizen’s participation.  These reforms 
made the Philippines a global leader in 
fiscal openness.

EMPOWERING CITIZENS

FISCAL TRANSPARENCY

 01
 

From publishing limited budget information 
in the past, the government produced all 
essential budget documents and reports in 
line with international standards and 
leveraged technology to make budget 
information more available to citizens. It also 
published the People’s Budget to provide 
citizens a gateway to understand the highly 
technical budget process. 

BUDGET INTEGRITY AND 
ACCOUNTABILITY

 02
 

To address a core structural weakness—the 
inability to compare actual spending with the 
approved Budget—the government ended the 
frequent re-enactment of the budget, 
rationalized funds that tended to be opaque and 
discretionary, among others. These reforms seek 
to strengthen the ability of oversight 
institutions—particularly Congress—to hold the 
Executive accountable for the use of public funds. 
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CITIZEN’S PARTICIPATION IN 
THE BUDGET PROCESS

 03
 

The government established formal 
means for citizens—particularly Civil 
Society Organizations (CSOs) and 
other stakeholders—to engage the 
process of formulating the Budget 
and monitoring its implementation. 

CITIZEN PARTICIPATION

DEMOCRATIC PROCESS
This  in volve s  peop le empowerme nt ,  whereby 
concerned citizens organized as CSOs, pursue their 
legitimate and collective interests by monitoring 
effectiveness of P/A/Ps and in so doing become 
partners of the Government in the formulation, 
monitoring, evaluation, and improvement of the 
national budget. 

CIVIL SOCIETY ORGANIZATIONS

CITIZEN GROUPS
These include non-government organizat ions ,  people’s  
organizat ions,  cooperatives ,  t rade unions,  professional 
associations, faith-based organizations, media groups, indigenous 
peoples movements, and foundations grouped primarily for 
social and economic development, to monitor government 
programs and projects, engage in policy discussions, and actively 
participate in collaborative activities with Government. 

CURRENT DEVELOPMENTS

NATIONAL BUDGET CALL FOR FY 202301

02

03

04

05

OPEN GOVERNMENT PARTNERSHIP

DBM CSO DESK, DBM DIGITAL PLATFORM

PEOPLE’S BUDGET

BUDGET REFORM BILL

CURRENT DEVELOPMENTS

SENATE BILL 24

06

07

HOUSE BILL 7407

NATIONAL BUDGET 
CALL FOR FY 2023

 01
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Report of CSOs’ Inputs on Ongoing and 
New Spending Projects and Activities

This form shall  report the inputs of Civil 
Society Organizations (CSOs) from national 
and local consultations initiated by Agency 
C e n t r a l  O f f i c e s  ( A C O s )  f o r  a g e n c y 
ongoing/new spending/expansion projects 
and activities for FY 2023.

BP FORM D

Columns 4-5:
Inputs/comments/recommendations of the CSOs on 
agency ongoing and/or new spending/expansion 
programs/projects/activities, as to: relevance, strategy 
and delivery methodology, beneficiaries/clients, 
accountabil ity structure,  costing, performance 
management, monitoring and evaluation, and risk 
management

BP FORM D
Inputs/comments/recommendations:
These shall include those obtained and/or extracted from: 

• Conduct of CSO consultations at the national level
• Conduct of CSO consultations the local level
• Review of the documentations for the past 12 months of 
agency program/project assessment and planning with 
participation of CSOs or under agency continuing 
consultative mechanisms, and/or
•Engagement through Budget Partnership Agreements 
(BPAs)

BP FORM D

Column 8:
Remarks shall include the source of the CSO inputs if it 
was through a consultation, a BPA, or from other 
agency consultative mechanisms; the name/s of the 
CSO BPA partner, CSOs consulted or the agency 
mechanism for CSO participation; or any actions taken 
in response to the CSO inputs

BP FORM D

OPEN GOVERNMENT 
PARTNERSHIP

 02
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It is an international movement 
for openness established in 2011. 
The Philippines  is one of the 
eight founding governments of 
the OGP together with Brazil, 
Indonesia, Mexico, Norway, South 
Africa, the United Kingdom, and 
the United States. 

OPEN GOVERNMENT PARTNERSHIP OPEN GOVERNMENT PARTNERSHIP

• It is a global effort to make 
governments better. 

• It aims to secure concrete 
commitments from governments 
to promote transparency, empower 
citizens, fight corruption, and 
harness new technologies to 
strengthen governance.

In a nutshell: 

OPEN GOVERNMENT PARTNERSHIP

To become a member of OGP,  part icipat ing 
count r ies  must  endorse a  high- level  Open 
Government Declaration, deliver a country action 
plan developed with public consultation, and 
commit to independent reporting on their 
progress going forward.

OPEN GOVERNMENT PARTNERSHIP

Under its pillar of Building a High-Trust Society (Malasakit), 
the country’s continued engagement with the OGP is 
identified in the Updated Development Plan (PDP) 2017-
2022’s chapter on Ensuring Responsive, People-Centered, 
Technology-enabled and Clean Governance as a key 
strategy to ensure that government policies, programs, and 
projects are responsive to the needs of the people—which 
can ultimately lead to restoring the people’s trust in the 
government. 

OPEN GOVERNMENT PARTNERSHIP

• Executive Order No. 2 dated July 24, 2016
q Mandated the executive branch of the government to operationalize the 

people’s constitutional right to information and the policy of full 
disclosure in public service

• Executive Order No. 6 dated October 14, 2016
q Established the 8888 Citizens’ Complaint Center to facilitate timely and 

concrete action in citizens feedback on the way government services 
and goods are being delivered

The commitment to citizen engagement is  further 
demonstrated by the following Executive Orders issued by 
the Duterte Administration during his term: 

OPEN GOVERNMENT PARTNERSHIP

• Executive Order No. 9 dated December 1, 2016
q Created the Office of Participatory Governance Cluster within the 

Cabinet that is  mandated to exert all efforts to enhance citizen 
engagement in governmental processes

• Executive Order No. 24 dated May 16, 2017
q Created the Participatory Governance Cluster which shall exert all efforts 

to enhance citizen engagement in governmental processes

The commitment to citizen engagement is  further 
demonstrated by the following Executive Orders issued by 
the Duterte Administration during his term: 
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The PH-OGP Steering Committee

RE-ESTABLISHMENT OF 
DBM CSO DESK

 03
 

It shall serve as the focal unit in DBM 
for  conce rns  re lated t o the  CSO 
participation in all phases of the 
budget cycle .  It  wil l  also provide 
information to the publ ic on the 
process of citizen engagement and 
feedback on how citizens’ inputs are 
u s e d  i n  t h e  f o r m u l a t i o n  a n d 
implementation of the annual budget.

DBM CSO DESK DBM CSO DESK
As part of its operationalization, the CSO Desk 
Guidelines is being crafted that will outline the 
process on how the CSOs can utilize the platform for 
t h e i r  c o n c e r n s .  T h e  D B M  c o n d u c t e d  i n i t i a l 
consultation meetings to discuss how the DBM will 
ensure that a systematic process is in place to address 
the CSO concern.

DBM CSO DESK
For the non-government consultation, the DBM met with key non-
government partners to seek additional inputs and comments on the 
CSO Desk. 

The consultation meeting was attended by representatives from the 
• Social Watch Philippines (SWP), 
• Caucus of Development NGO Networks (CODE-NGO)
• Move as One Coalition
• CSO2 Project Team, 
• Unang Hakbang Foundation (UHF)
• Mindanao Coalition of Development NGOs Networks (MINCODE)
• Kaabag sa Sugbo Foundation, 
• Philippine Chamber of Commerce and Industry (PCCI)
• Coalition of Bicol Development (CBD) 
• Public Services Labor Independent Confederation-National Public Workers' 

Congress (PSLINK-PUBLIK)

DBM CSO DESK
T h e  D B M  b e l i e v e s  t h a t  a c t i v e 
participation of the citizens and 
CSOs in the budget process plays a 
vital role in influencing governments 
to  improve the qual ity  of  their 
p r o c e s s e s  p a r t i c u l a r l y  o n  t h e 
prudent use and allocation of 
public funds towards a more fiscally 
transparent policy, to deepen the 
s t a n d a r d  o f  d e m o c r a c y  a n d 
enhance accountability.
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DBM DIGITAL PLATFORM

Usapang Budget aims to inform the people of the latest 
information on the government budget and spending in 
an engaging, less technical manner.

PEOPLE’S 
BUDGET

 04
 

DBM PUBLICATION OF THE PEOPLE’S BUDGET

BUDGET 
REFORM BILL

 05
 

BUDGET REFORM BILL

In consideration of the changing priorities in the 18th 
Congress due to the pandemic, the National Elections, and 
the closing of the 18th Congress, the DBM is preparing a 
strategic plan for the inclusion of the Bill in the 19th 
Congress. 

BUDGET REFORM BILL

This aims to institutionalize provisions on transparency 
and public participation in the budget process. The 
Department of Budget and Management together with 
other agencies in the PFM Committee such as the 
Department of Finance (DOF), Bureau of Treasury (BTr), 
and Commission on Audit (COA) has been actively 
working on the drafting and shepherding of the Budget 
Modernization Bill (BMB).
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BUDGET REFORM BILL

DBM proposes to include a provision on participatory 
b ud g et  p r o ce ss  i n  o rd e r  t o  "promote  people ’s 
involvement in the management of public resources 
by enforcing their right to access information, and to 
contribute in the formulation and implementation of, 
the financial affairs of the government".

HOUSE BILL 
7407

 06
 

18th Congress
By representatives Vargas, Robes, 
Vergara, Balindong, Chungalao, 

Lusotan, Bordado, Cabochan, Sy-
Alvarado, Nieto and Arenas

“People’s Participation in the 
National Budget Process Act”

HOUSE BILL 7407
• LONG TITLE: 
AN ACT INSTITUTIONALIZING THE 
PARTICIPATION OF CIVIL SOCIETY 
ORGANIZATIONS (CSOS) IN THE ANNUAL 
BUDGET PROCESS AND PROVIDING 
EFFECTIVE MECHANISMS THEREFOR

• SCOPE: National

• STATUS: Approved by the House 
on 2021-07-28, transmitted to 
the Senate on 2021-07-29 and 
received by the Senate on 2021-
07-29

HOUSE BILL 7407
Ø Institutionalize people’s participation in budget 

deliberations and make the budgeting process more 
participatory through the involvement of grassroot 
organizations

Ø Allows the exercise of  the people’s  r ight  to 
participate in public decision-making and in the 
process ,  enhance accountabi l i ty  in the use o f 
taxpayers’ money

HOUSE BILL 7407

1. Mandates the Offices of the Secretary of the Senate, 
the Secretary General of the House of Representatives, 
the Supreme Court Clerk of Court, and the Office of 
the Chairman of the Constitutional Offices to process 
the application for accreditation of civil  society 
organizations

KEY PROVISIONS:

HOUSE BILL 7407

2. Requires the accreditation of CSOs with the National 
Government Agencies (NGAs) and Government 
Owned and Controlled Corporations (GOCCs) either at 
their respective central or regional office

3. Requires all NGAs and GOCCs to formulate and 
adopt guidelines outlining the mechanism for 
accreditation and active participation of the CSOs in 
the preparation of the annual national budget

KEY PROVISIONS:
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HOUSE BILL 7407

4.  M an date s  th e t i mely  d is c lo sure  o f  b ud ge t 
documents and other related data by agencies in 
order for the CSOs to participate in the budget 
preparation in an informed manner

5. Penalizes any person who shall violate the provisions 
of the measure or of the Act

KEY PROVISIONS:

SENATE 
BILL 24

 07
 

18th Congress

Filed on July 1, 2019 by Panfilo 
Lacson and Joel Villanueva

“People’s Participation in the 
National Budget Process Act”

SENATE BILL 24
• LONG TITLE: 
AN ACT INSTITUTIONALIZING THE 
PARTICIPATION OF CIVIL SOCIETY 
ORGANIZATIONS (CSOS) IN THE 
PREPARATION AND AUTHORIZATION 
PROCESS OF THE ANNUAL NATIONAL 
BUDGET, PROVIDING EFFECTIVE 
MECHANISMS THEREFOR, AND FOR 
OTHER PURPOSES

• SCOPE: National

• STATUS: Pending in the 
Committee

SENATE BILL 24
This bill ,  known as “The People’s Participation in 
Budget Deliberations Act”, adheres to the principles of 
genuine democracy by enshrining the right of the 
people to directly participate in the budget process, 
thereby preserving the people’s power in influencing 
priorities underlying the budget for social development. 

SENATE BILL 24
Ø Aims to institutionalize people’s participation in the 

budget deliberations in various levels of government—
national, provincial, municipal down to the barangay 
level. 

Ø Gives full play to the people’s right to participate in all 
levels of social, political, and economic decision-
making

Ø Institutionalizes people’s access to information with 
regard to how taxpayer’s money is being spent. This is 
likewise an anti-corruption measure.
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THANK YOU!
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Planning Template

Team members and contact numbers

Name Contact number/s

Regular/ next meeting:

Coordination processes/
activities (how will the team
ensure that coordination will
continue and will be efficiently
done to accomplish the tasks
at hand?):
How to recruit more team
members (note that this is not
a pre-requisite for monitoring)

Christian O. Bohol
ANNEX 9



2

Monitoring timeline:

Target start of monitoring

Target end of monitoring

Plan of Action
(Remember: the goal of the activities is to accomplish the monitoring using the monitoring tool)

Date/ Time Activity Target outputs Responsible Person Other details



Multiply-Ed Sharing Session
Sample program

Day 1

Time Activity Person Responsible/ Other
Details

1:30-1:50pm Opening program
 National anthem and prayer
 Energizer
 Recap of project status and

objectives of the session
1:50-2:10pm Presentation of monitoring activities

and accomplishments [1]
2:10-2:40pm Plenary discussion: “How was your

monitoring experience?”
2:40-3:10pm Small group discussion

 What were the key issues and
challenges confronted in the
conduct of monitoring?

 What were the
facilitating/enabling factors in
your conduct of monitoring?

 Other highlights of your monitoring
experience

Break the participants into 3,
with no volunteer-monitors
belonging to the same school
accountability team in the
same small group

3:10-3:30 Sharing of small group discussion
highlights

3:30-3:45pm Break
3:45-4:15pm Presentation of aggregated monitoring

results (regional and division, highest
and lowest compliance) [2]

4:15-5:00pm Plenary – review/ updating of school-
level monitoring results per school
accountability team

No presentation after but
any changes will be
presented/ communicated to
the AC

Day 2
Time Activity Person Responsible/

Other Details
9:00am-9:10am Recap and energizer
9:10-9:30am Presentation of updated aggregated

monitoring results (regional and division,
highest and lowest compliance)

Christian O. Bohol
ANNEX 10



9:30-10:30am Plenary discussion:
 What are the factors that explain the

results?
 What are our key recommendations

given our findings and analysis?
10:30-11:00am Small group workshop (per school

accountability team)
 What are our key lessons learned from

our conduct of monitoring (how can
the next monitoring be better?)

 What are our next steps in our
schools?

 Other feedback and suggestions for
the upcoming problem-solving session
with duty-bearers

11:00-11:30am Presentation of the highlights of small
group workshop

11:30-12:00nn Closing program

[1] Presentation of monitoring activities and accomplishments
 Localities and schools covered
 Number and profile of monitors and school accountability teams
 Activities undertaken: Date, location, activities completed, etc.
 Number and profile of respondents interviewed
 Key outputs and accomplishments

[2] Presentation of aggregated monitoring results (regional and division, highest and lowest
compliance)
 Overall compliance rating per school/ ranking on compliance level
 Standards with highest compliance (division and regional levels)
 Standards with lowest compliance (division and regional levels)
 Other key findings/ observations



Multiply-Ed Problem-Solving Session (Interfacing with Government)
Sample program

Program

Time Activity Person Responsible/ Other
Details

9:00-9:15am
1:30-1:45pm

Opening program
 National anthem and prayer
 Round of introductions
 Welcome remarks

Moderator

9:15-9:30am
1:45-2:00pm

Presentation of X-Ed Profile Program Coordinator

9:30-10:00am
2:00-2:30pm

Presentation of Monitoring Activities,
Findings and Recommendations [1]

Area Coordinator and
Program Officer for
Monitoring

10:00-11:00am
2:30-3:30pm

Response from duty-bearers
(questions, feedback and commitment)

Working break

Moderator

11:00-12:00pm
3:30-4:30pm

Further generation of commitments Moderator

[1] Presentation of Monitoring Activities, Findings and Recommendations

 Key monitoring activities undertaken
 Coverage: localities, schools, number of monitors, number of respondents
 Standards with highest compliance (concerned division and regional levels)
 Standards with lowest compliance (concerned division and regional levels)
 Other key findings/ observations
 Analysis and recommendations (recommendations must specify the officials/ office that

need to act on the recommendation)

Christian O. Bohol
ANNEX 11


